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Topic: Distinguishing Marks of Diocesan versus Provincial Cathedral 
 
Discussion: Historical records do not show many distinguishing features of a Diocesan Cathedral versus 
Provincial Cathedral.  Cathedrals are officially designated as full “Cathedral”, “Provisional Cathedral” (Pro 
Cathedral), “Proto-Cathedral”, or “Co-Cathedral”.  I find no record of any official designation or title of 
“Provincial Cathedral”, rather the diocesan cathedral of the archbishop’s diocese may be informally referred 
to as the provincial cathedral, such as at Canterbury and York.  There is also no historical precedence for a 
“National Cathedral” as a type of cathedral.  The only reference to “National Cathedral” is the Washington 
National Cathedral, which is properly titled “The Cathedral Church of Saint Peter and Saint Paul in the City and 
Diocese of Washington” and serves as the Diocesan See for Washington and the See for the Presiding Bishop, 
who has no diocese (which is historically abnormal).  The Washington National Cathedral informal title was not 
officially adopted until the 1980s, when it more fully began to serve the broader nation (Presidential funerals, 
national mourning, etc.).  Canterbury and York certainly fulfill some provincial responsibilities, but neither 
seem to act as a cathedral from the entire Church of England, rather those functions seem to fall to the 
Collegiate Church of Saint Peter (Westminster Abbey) as a Royal Peculiar and/or Saint Paul’s London.  
Consequently, a provincial cathedral historically functions and is organized as a normal diocese cathedral with 
very little distinguishing marks from regular ones.  The one exception would be that, at least in the case of 
Canterbury and York, who possess the Provincial Crosses of their Archbishops (the fancy ones only used on 
special occasions).   
 
Recommendation: Christ Church should model itself as any other Cathedral (or Pro-Cathedral).  It could have 
the “cathedra” of the archbishop, but this situation is peculiar.  If the presence of a “seat” is a symbol for a 
jurisdictional “see”, I don’t think the Archbishop’s “provincial see” is any different than his “diocesan see”.  If 
an Archbishop is the chief diocesan bishop, then he would have one see, not two separate ones…one for 
diocese one for a province.  Foley was “invested” not “enthroned” as Archbishop (as he had already been 
enthroned as diocesan, presumably).  If CCP becomes a cathedral for another diocese in the future, and stays 
provincial cathedral, that gets even more peculiar to have two “sees” at one Cathedral.  Perhaps most people 
will never notice, nor care, but the symbolism may be worth exploring with our understanding of the role of 
bishop and archbishop.  Right now, it could be helpful to think of CCP as a ‘co-cathedral’ of ADOTs,  Holy Cross 
doing Diocesan things and CCP doing Provincial things.  
 

 
Topic: Special Ecclesiastical Dress for Provincial Cathedral 

 
Discussion: As mentioned above, a provincial cathedral follows customs of any cathedral.  Historically 
cathedrals (and collegiate churches) had a few forms of distinctive dress.  As with most things, they developed 
practically.  Because collegiate cathedrals and churches prayed the office several times a day in very large and 
cold buildings, they naturally ended up with a few garments that the average priest did not need.  Also 
because they had more resources than a parish church, they became fancy and in a variety of styles and 
colors.  Over time, they became associated with clergy of dignity (canons, archdeacons, bishops, etc.) and 
symbols of office. 
 

Cassock: Historically, cassock color did not matter for anyone.  Black eventually became custom for 
regular clergy, the double breasted and untrimmed version of the Sarum use becoming standard in 



England (English Use).  Naturally, where there were multiple clergy, a 
certain style was adapted for uniformity (same applied to all forms of 
dress). This was called “household dress”.  Because a cathedral is a 
bishop’s household, then all the clergy and lay ministers assigned to it 
had a cassock style set by the bishop. Purple was expensive and 
therefore symbol of dignity, so purple was eventually adapted by 
bishops as their standard choir cassock.  Because a diocesan officer 
(canon chaplain, archdeacon, etc.) is technically supposed to be a canon 
of the cathedral, they would wear the same household cassock.  But 
that eventually led to wear of purple for diocesan officers regardless of 
what the cathedral wore, because bishops wear purple regardless 
(though might wear the cathedral color when present).  Most 
cathedrals and colleges have a household color, various colors:  Navy 
Blue (National Cathedral), Teal (Salisbury), Mushroom (Coventry), Scarlet (Royal Peculiars and Royal 
Ecclesiastical Household), Black with red Cincture (Saint Paul’s London), red-purple (Saint Luke’s 
Orlando).  One would note that if wearing purple, it is important to not wear a pectoral cross if not a 
bishop (which is a North America innovation), because they will be assumed a bishop.  This has actually 
been a problem in ACNA before, maybe done intentionally.  There is no provincial office standard.  I 
wear the same red-purple double breasted that ++Foley wears.  I will wear black double breasted with 
the red cincture for some occasions, especially overseas, as to not be confused as a bishop (even 
though I don’t wear a cross).  

 
Some have adopted the Roman system of house cassocks, the single-breasted black cassock with 
piping.  While some Anglo-Catholics follow the more complex color scheme of Roman use (certain 
color silk fascias and many different colors of piping), generally Anglicans that use these have settled 
on red piping for canons/deans/archdeacons (with black cincture with piping) and purple piping for 
bishops.   In the Roman use, bishops wear such cassocks as the everyday “house cassock”, but wear a 
purple cassock with rochet as choir dress in the liturgy.  While the distinction between Roman (or 
Western) Use and English (or Anglican) Use is ever-fading today, according to this standard:  Roman 
Use Choir Dress is a single-breasted cassocks worn with a cotta (and wouldn’t wear tippet, hood, or 
bands) and English Use is double-breasted cassock with surplice, hood, tippet (and bands if desired).  

 
Mantles: A mantle is a cloak-like garment, that 
fastens at the neck, usually plain in design, that are 
used as symbols of office for chivalrous, religious, 
or royal orders.  A canon is historically a type of 
religious order of sorts.  When canons are collated 
into a college of canons, they are “invested” into 
their mantle and “installed” into their choir stall. 
Today, most English cathedrals (and many around 
the world) continue the tradition of the mantle for 
clergy and lay canons. They are usually worn at 
special occasions.  They often have a patch or embroidery on left breast, usually the coat of arms of the 
cathedral or a large cross (like some Knights have). A Bishop or Archbishop’s chaplain, being technically 
a canon in a cathedral, often wears a mantle when carrying the provincial cross.  With Archbishop 
Foley’s approval, I commissioned a mantle in a blue color (which is what many Archbishop’s canons 
wear) with ACNA Patch (hopefully a proper coat of arms some day).  Many have two gold tassels, 
which I cannot find the origin of.  I assume they once were practically used to tie it closed at the neck 
(now usually a clasp is used).  They could also be related to aiguillettes now mostly seen on military 

Cassock, purple cincture, MA Gown 



aides and dignitaries.   Many cathedrals simply use copes as a symbol of office, although copes can be 
worn by anyone (lay or ordained).  Cathedrals often have the money to have a cope of every color for 
each canon.  Even in places with mantles, on festive occasions all canons might be in copes.  This, 
combined with the fact that most small parishes don’t have, nor liturgically need, copes…have 
associated copes strictly with bishops or canons.  Furthermore, an “almuce” (not “amice”) has also 
been used instead of mantle, though it all comes from the same concept of keeping warm.  An Almuce 
is a fur or fur lined (now days maybe not fur at all) shoulder cape that was once connected with the 
tippet (which was usually also fur for dignitaries) and hood.  If you can imagine the ermine fur shoulder 
cape that Lords wear in England for coronations, this is the same concept.  Some academic hoods 
retain their full shoulder cape form (the Warham-style Nashotah hood, for example).  Some cathedrals 
today use this, though normally a simpler cloth version, for symbols of canon.    

 
Recommendation:  Keeping black cassocks is totally acceptable (Saint Peter’s Tallahasse still wears).  If you 
want to develop a “house cassock” (whether just for clergy, or for all servers) of a particular style and color, 
then the sky is the limit.  Red-purple is the color most bishops wear, including the Archbishop.  Navy Blue is 
also nice.  A simpler version is to wear purple cinctures on black cassocks.  Common modern practice would 
say that while there may be a household dress, only actual “dignitaries” (dean and canons) should such special 
dress this outside the church.  As a proponent of the “English Use”, my preference is sticking with the double-
breasted and untrimmed cassock…with English surplice combo.   But I realize such historical details go 
unnoticed by many now, and there is precedence for single breasted and trimmed with English surplice 
(Wales, I think).  Also realize you wear that, or at least I’ve seen a picture of you in a vest or so.    Regarding 
mantles, I think the priority would be to get a good set of copes that can be used at cathedral occasions.  
Copes have never had to match liturgical color, using the “best” copes at major fests was always the standard.  
So a set of white, gold, red/gold, or a tapestry set (that matches your décor) would be a good start.  If 
provincial canons are going to be, at least symbolically, part of your “college”…you could have enough for 
cathedral canons and also provincial canons.  Practically, I don’t foresee many occasions all would be together.   
As an aside, many cathedrals also have a custom cope and mitre for their bishops, that match their vestments.  
Again, practically, Archbishop Foley has his own…and CCP isn’t a vestment (as in Eucharistic vestment) wearing 
place (as of now)….so nothing much to match.   I can help you find or design vestments if you like, also have 
some contacts at Wippell that do great work.  See my attachment about copes (I made at St. Peter’s) and 
mantles.  
 

 
Topic: Heraldry 
 
Discussion: Heraldry has been widely used by the Church, even to this day.  It is a very 
particular science with a set of historic rules.  In the UK, and many other countries, arms 
must be official approved and granted by a College of Arms.  The US doesn’t have such 
norms.  The Episcopal Church followed heraldry guidelines pretty closely and was very 
uniform across diocese.  ACNA has not been following the norms, largely because it is 
such an unknown science.  Most churches and diocese have what we can call a “logo”.  
Some have coats of arms and seals, some of which conform to standards.   A shield is the most basic element, 
to which can be attached various achievements (mitre, cross, crozier, supporters).  It can be put all together 
inside a vesica or other shape for use as a wax, foil, or printed seal. This “seal” is what most people think of 
with a coat of arms.  Bishoprics/diocese have arms.  Normally a bishops personal arms (which most gentlemen 
used to have) would be marshalled (combined) to the dioceses arms, forming his unique bishops arms (that 
would be used on a seal, etc.).  Since an Archbishop is simply a diocesan bishop, his arms are simply those of 
his diocese, as can be seen with Canterbury and York.   There are no “provincial” arms for either.   The Church 
of England “arms” is simply the St. George Cross.   The Episcopal Church has arms for the entire province, so 



does Canada I think, that don’t correlate to a diocese (Because they are extra diocesan).  Cathedrals usually 
have coats of arms, but they do not have to look like that of their diocese…but often are similar (Canterbury 
has a similar color scheme).   A cathedral can put a mitre over their arms, theoretically just removing it if they 
were no longer cathedral.  A verge is sometimes put on cathedral shields. I am working on several proposals 
for an official ACNA coat of arms.  At most simple form, it is our “logo” morphed into a shield (like TEC’s, but 
with North America over blue on the top left quarter)…but also have several others.  I doubt ++Foley will want 
to develop personal arms at this point, but I will propose it.  One abnormal proposal is to just put his ADOTs 
arms on ACNA arms.  
 
Recommendations: If CCP wants to use arms (for tippet, etc.), I’d suggest simply designing one that you’d 
hope to use forever, that might be the model for a new diocese.  It need not look like a provincial coat of arms, 
though you could wait and model off whatever is chosen.  I have a ton of resources on Ecclesiastical Heraldry, 
including a rare book of TEC heraldry ($$$). I have been trying to learn about heraldry, lots to learn!  I am a 
part of some FB groups. I am also working on designing my own arms (complete with the black hat and 
colored tassels of a canon)…because I am a nerd!  I will let you know when I am done with my proposals and 
presentations to ABp (on hold right now). Helpful sites: 
 
https://ecclesiasticalheraldry.weebly.com, 
https://en.wikisource.org/wiki/A_Complete_Guide_to_Heraldry/Chapter_38 
https://www.college-of-arms.gov.uk/resources/the-law-of-arms 
 

 
Topic: Prayer Book Worship 

 
Discussion:  One of the biggest characteristics of a traditional cathedral is its observation of the full Prayer 
Book tradition in daily morning and evening prayer (the latter being choral), daily Eucharist or at least on Red 
Letter Days and non-Sunday principal feasts (Ascension, etc.), Holy Week service, and the use of lesser offices 
and traditional liturgies such as the Litany, Exhortation, and Lessons and Carols.  A traditional College of 
Canons normally makes this possible, as worship is the primary duty of the canons.  A parish cathedral can 
observe these patterns, but it requires intentionality.  At my time at St. Peter’s Cathedral Tallahassee, that 
once only had Sunday Eucharist services and Wednesday noon Eucharist, I oversaw the instituting of daily 
morning and evening prayer (M-F) (in choir dress in our tiny quire), Wednesday night Choral Compline, Red-
Letter Day service, Sunday Evensong, Great Litany processions on Advent 1 and Lent 1, use of the Exhortation, 
Maundy Thursday prayer watch and garden, and transforming one service on Sunday into a regular sung 
service (chanting and incense primarily).  The idea was to live into being a cathedral by moving from 
“program” centric to “prayer” centric. This came with very deliberate planning, teaching, training, and 
discussion among the clergy. One thing we didn’t do well was make it collegiate in nature.   For example, 
clergy (and some trained lay readers) had assigned days to lead the daily office.  Clergy not assigned normally 
did not attend, sometimes being working in their offices during the time.  Likewise, except for Tuesday 
morning before staff meeting, most staff did not attend either.   Often there were up to 15 parishioners 
joining, and sometimes another priest or deacon would join.  I tried to make it a point to go if I was in the 
building.  Most of us had busy schedules, including many late evenings.  This made it hard to regularly attend 
the office.  Most of us also lived 15-20 min away from the Church.  In a “perfect” world, clergy would have 
been expected to vest and join in the daily office once or twice a day…and staff as well.  Of course, that was 
not the culture, nor expectation of employment, and schedules and living locations did not make this practical, 
or even desirable. As far as the other things implemented, Choral Compline was very popular (ended the 
Wednesday night events) and we had built a professional men’s choir for it.  Our Sunday Evening service was 
once a popular college-age casual eucharist service, but that died once the new building was built far from the 
college campuses.  We always were trying to do something with it, or end it all together . We eventually 
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transformed it to Evensong, alternating between a choral service (youth choir, main choir, etc.) and a more 
contemporary and congregationally sung Evensong.  We had communion afterward for those who wanted 
(only because some had made this their main service).   The Maundy Thursday prayer garden was also very 
popular, something they had never done.  The Great Litany was done in procession and had mixed reception.  
Most saw it too sad (that’s the point) or oddly found it as “pomp”.  I started a Veteran’s Day evening service, 
which drew in TONS of people from the public and was very well loved.  COVID canceled it the year after, and 
it looks like it never came back.  All in all, while we did deliberate planning for this transformation, we took the 
“just do it” approach in implementation rather than gradually phasing in (daily office, for instance).  
 
Recommendation:  I know you have a desire to introduced daily prayer and other service, and that you are 
doing so gradually.  I’d be glad to share my lessons learned, things I’d do differently, etc.  At St. Peter’s we 
wanted to be a resource for other churches for the wide array of Prayer Book observations (done according to 
widely accepted Anglican norms), which is largely how we sold it to the congregation.  I think every Cathedral 
should work towards this, especially a provincial one.  It is not easy, especially with all the other programs and 
expectations of parish church life.  You may not that better than anyone!  
 
 

 
Topic: Vergers 

 
Discussion: I don’t recall CCP having vergers, but rather someone on staff who coordinated liturgy.  Vergers 
can be found in virtually every cathedral, often necessary for daily services and complexities of special and 
diocesan events.  Cathedral vergers, at least head vergers, are usually on staff.  The Head Verger at Saint 
Peter’s was on staff for a while, serving as the Dean’s secretary and functionally as acolyte master.  There was 
a gap for years after she retired, with a volunteer head verger.  We finally designated a member of our 
communications team (who also was a volunteer verger) as head verger and making verger duties on Sunday 
morning part of his job description.  This was incredibly helpful to me as Canon for Worship.  At St. Luke’s 
Cathedral in Orlando, where I was a verger as a teenager, vergers were only ceremonial; canons and acolyte 
leaders doing a majority of the coordination.  On big feasts, the first verger was called a “beadle”, wore a 
fancier gown, and carried a mace-like object.   Larger cathedrals will sometimes have a “Dean’s Verger” and 
“Canons’ Verger”.  St. Peter’s had 3 vergers per service. One was the acolyte master and two others.  They all 
had very specific duties (lighting candles, ringing bells, offertory procession, directing acolytes). When I got 
there, they didn’t lead anything liturgically, rather they’d process together in the middle (some preferred 
carrying verges, and others not).   In fact, their processional customs were very odd compared to the 
established norms (as was a lot of things there).  We shifted to use them in more traditional way and into the 
mindset of “sub processions”, that is that the procession was actually a few mini processions of choir, assisting 
lay and clergy, and the 3 sacred ministers…each lead by a verger followed by cross/torches and banner (yes, 
we had tons of acolytes each service); as well as having them lead offertory and Gospel processions.  We 
didn’t implement them to process readers to the lectern or preachers to the pulpit, mostly because the chairs 
were so close to the lectern and such…. We did do it for Lessons and Carols and other big events. If I could 
train a whole verger’s corps from scratch, I’d make it a part of their job description to be “standard bearers” 
and enforcers of standards of things like dress, shoes, vestment cleanliness, bearing, etc.   At St. Peter’s the 
retired (now passed) Head Verger was “mama bear” and the only that would enforce such things (other than 
the previous Dean)…other Vergers never said much.  There were very high standards when I got there, right 
after the Dean resigned (And head verger already retired).  Standards started to slip (choir members in 
cowboy boots, sneakers on acolytes, ill-fitting vestments, lots of no-shows, etc.  I had to be the enforcer, 
which I didn’t like to do…but I did.  Had to really manage that with being pastoral. I had a hard time getting 
Vergers to help me for various reasons, but slowly started to change that. 
 



Recommendation: I recommend that CCP implement, at least, a ceremonial verger program with traditional 
gown and verge, for “cathedral occasions” (if not for regular use).  I happen to be the Chaplain for the Verger’s 
Guild (not that we do much at all), but we are always trying to promote vergers.  I know it would be good of 
the Provincial Cathedral had them (and hosted the Guild sometimes). I found having well-trained vergers very 
helpful for special services, Synod, etc.   
 

 
Topic: Laity in the Liturgy 

 
Discussion: I think it is important for Cathedrals to set standards for liturgical leadership.  CCP does liturgy 
really well, and I know you all already have high standards.  So, I cannot presume what you all do or do not 
already do (except I’m certain you do not use the 3 sacred ministers of Celebrant, SubDeacon, and Deacon) in 
your services.  This was another area at St. Peter’s we wanted to address.  They have always used three 
ministers liturgically at the altar. However, their Sub-Deacon was always a priest, deacon, or seminary.  Thus it 
was associated as a “priestly” role within the congregation.  Of course, minor orders were abolished years ago.  
So a liturgical Sub-deacon is no more a clerical order than an Acolyte or Usher (Porter) is anymore.  We 
wanted to “de-clericalize” the culture at St. Peter’s, so we decided to make the Sub-Deacon position lay.  It 
was important for us to show that some worship leadership required priestly or diaconal orders, and others 
did not.  We did not want to make it a “next step” for vergers or LEMs, something tried to recruit themselves 
into. Furthermore, we wanted them to be people available to rehearse with clergy from time to time.  Our 
decision was keep to those who were in leadership within the parish to some extent: staff, vestry, ministry 
leaders, etc. We wrote some articles, did some teaching, and made announcements before we did it.  Of 
course, we had a lot of questions…some assuming the new sub-deacon had decided to go to seminary!  A 
good teaching moment.   Also, this was a practical way of reducing clergy manning requirement. We also 
discussed whether it could be a woman.  St. Peter’s historically didn’t have women clergy (they did have a 
seminarian once) and most the congregation would have not liked it.  Some would because Sub-Deacon is a 
former holy order, it shouldn’t be a woman (if one doesn’t support WO), others not.  In the end, we had 
women as Sub-Deacons (and this was okay with me, as someone not for WO). On a similar note, we also put 
tunicles on crucifers (as used to be standard practice). This was in a wider effort to bring color and warmth to 
the cathedral (which had lacked a lot of fabrics, color, etc.). It was also about de-clericalizing.  We had people 
upset that acolytes were wearing “priests vestments”. Again, great teaching moment that fancy dress is not 
just for priests!   
 
Regarding Lectors and Lay Readers.  I distinguish the two as lectors being the liturgical role of reading in a 
service, and lay readers being those licensed and trained to read not just the scriptures…but leading the office 
(and maybe preaching).   Lectoring and Prayers of the People in our services was a collateral duty to being a 
LEM and for senior acolytes.  This was the one area I never was able to fix (didn’t attempt, it would have 
ruffled too many feathers!).  Because it was just expected that you’d do it if you were a LEM, people weren’t 
really screened or trained to read.  The public reading of scripture on Sunday, sadly may be the only scripture 
some may hear all week.  It should be done well!   Most of our readers were okay, not great.  Some were 
pretty bad.  Lots of mistakes, bad pacing, unclear speaking, bad pronunciation of names, no inflection or use of 
different voices for narrative vs dialogue.  Youth lectors were vetted a little more. Some were better than 
adults.  I wanted to create a lector corps, that was separate from LEM, that had rigorous lector training.  I’d 
probably have separated it from Chalice Bearers…only so they could focus only on reading and preparing to 
read.  For Lessons and Carols and the Easter Vigil, I did hand select readers and required all of them to come to 
a rehearsal and read in front of everyone (clergy included)….I don’t think some of the clergy liked that, but it 
made a lot of difference.  I did start a Lector group for Morning and Evening Prayer, selecting those lay persons 
who were already coming.  I had them read some materials on MP/EP, watch some lector training videos from 
the Roman Catholics, and do some prac apps.  They did not vest, but would come and light candles and 



prepare.  My goal was to create a Licensed Lay Reader program (licensed by us, the diocese had no program) 
to have some of them actually lead MP/EP and other services (maybe even giving them the blue readers 
scarf!).  I had started it, but left before I got it going.  Regarding main services, we did discuss going to the 
traditional use:  Lay person reading OT, Sub-Deacon the Epistle, and Deacon the Gospel (which they already 
did) and Prayers of the People.  In the end, we kept it the way it was and just tried to train people a little 
more. 
 
I am a big proponent of lots of lay leaders in a service.  It was very meaningful for me as a kid to serve as an 
acolyte, verger, and chalice bearer growing up.  That a 16-year-old could get in front of a cathedral full of 
people, sense clergy, bishops, and the people (meaning, I was leading the service at that moment) was very 
impactful to me.  Although, I think it can be a bit much.  St. Peter’s had a HUGE acolyte program, 60-80 
acolytes on the role.  At an average service (both on Sunday morning) we had a Celebrant, Sub Deacon, 
Deacon, Preacher, 1-4 extra attending clergy, 3 vergers, 4-5 LEMs, 20-30 choir members, and 13-15 acolytes 
(thurifer, 3 crosses, 8 torches, 1-3 banners). Not to mention scores of ushers, security, altar and flower guild, 
and all others in support (just like CCP!) A lot of those acolyte positions were just simply to have acolytes serve 
often (otherwise they might serve every 2-3 months). I like big, but it was a full-time job just to keep it all 
together.  I’d prefer to have it scaled, keeping it simpler for normal Sundays and larger for bigger days.  I also 
think it should be consistent. Sometimes we’d have 5 acolytes show one Sunday, and 15 the next.  That just 
becomes confusing and difficult.  
 
Recommendation:  CCP is already an exemplar in these areas, as it should be as a provincial cathedral.  I think 
the ACNA needs a lot of training and work in terms of lectors, acolyte programs, and lay ministers.  So many 
clergy just haven’t been exposed to them.  Many churches are just so small, it is hard to do much.  I think 
many newer clergy don’t really understand the importance, in Anglicanism, of lay leadership in worship.  
While probably thinking they are being “anti-clerical” in the catholic sense (by not wearing chasuble and such), 
I think many are unknowingly being clerical-centric by having nothing but clergy up front and vested and doing 
things that lay people not only can do, but some would say have the “right” to do. I know CCP is not a “three 
sacred ministers” type of congregation, but if you choose to introduce that for occasions…you can consider 
what I said above.  It seems you also have a pretty solid acolyte and lay minister program.  So really no 
recommendation here, other than just sharing the things I did above.  
 

 
 

Topic: Statutes and Customary 
 
Discussion:  English Cathedrals have Constitutions and Statutes support civic law (Cathedral Measures) by 
outline and detail various aspects of the Cathedral, College, and Chapter.  Customaries and Liturgical Plans 
outline more specifics about how to conduct life, particularly liturgically.  Cathedral customaries have been 
very important in the history of Anglicanism.  Pre-reformation, churches mimicked the worship at cathedrals, 
or their “use”, using their various books: customaries, ceremonials, sacramentaries, processionals, etc. the 
most prominent being the that of Salisbury (Sarum).  Customaries, especially outside the UK, are more than 
liturgical, they can include administrative procedures, logistical notes, office functions, or anything that is not 
set by statute or constitution (or law).   The operating procedures of most churches is just known by those 
who need to know.  The tendency is that each guild and ministry team have a variety of documents, 
procedures, handbooks, binders, or unwritten rules.  I found this at Saint Peters.  Newcomers like me had very 
little resources to understand how things work, both on staff side and liturgical side.  The Altar Guild was the 
most organized.  There was no liturgical customary, just unwritten standards…many of which did not make 
sense (though I learned over time much was carried over as “tradition” from the previous building, which was 
much smaller and not ideal for normal Anglican worship).   My goal was to create a St. Peter’s Customary that 



consolidated all the guilds, acolyte, musician, and other worship-centered documents into one, uniform, and 
clear document.   The idea that anyone had access to it who needed it, especially new vergers, curates, and 
seminarians.  It could also be a resource to other churches to model.  If any changes were needed, it would be 
reviewed, updated, and published/communicated in an organized way.  I was never able to finish, what I have 
I don’t think will ever be used.   On a related note, I did write the draft Customary for Gulf Atlantic Diocese.  
They asked for me to create a liturgical customary, but I ended up doing an entire review at the dozens of 
documents on the GAD website: bishop’s visitation, ordination procedures, salary guides, etc.  I found a lot of 
conflicting, outdated, or confusing information.  I ended up consolidating it all into one large document.  Sadly, 
it has yet to be published.  Don’t know if it will ever be…I worked hard on it!  The liturgical information I wrote, 
I kept very broad. 
 
Recommendation:  I am not sure if CCP has a customary or not.  I think a liturgical customary from CCP could 
be a good resource for other churches, especially those who may want to mirror how you all worship.  As you 
know as well as I do, there are many clergy and churches that need a lot of help.  People naturally look to 
cathedrals as liturgical and musical models anyway.  Might as well have it all in writing!   You can google 
Cathedral Customaries, there are a lot out there. Some VERY detailed. Here is one from Nashotah: 
https://www.scribd.com/document/382514667/The-Customary.   
 
 
 

 
 

Topic: Extra Vestments 
 
Discussion:  It is good for cathedrals to have extra vestments for special occasions.  Cathedrals often will have 
a large set of red or white stoles for ordinations or special events.  This was my experience in both Nigeria and 
Egypt, where they gave all clergy special stoles to wear that matched.  In my opinion, most large clergy 
gathering should be surplice, tippet, hood for all not active in the liturgy…sadly many clergy do not own a 
surplice or tippet at all (from what I have seen in the ACNA) (or many have cottas or other variations). Thus 
people come in whatever they want, mostly cassock-albs and a variation of stoles.  Of course this is largely on 
the bishop for diocesan events.  At St. Peter’s I purchased several “coronation” tapestry stoles.  At synod, I had 
all participating clergy (chalice bearers and readers) wear surplice and that stole.  Looked very good.  Just an 
example of when it could be helpful.   I also had some extra tippets in case someone needed them.  
Furthermore, we had some extra red dalmatics and stoles to use for multiple-deacon ordinations.  Otherwise, 
people are vested in whatever they bring (some in dalmatics, some in stole and alb, some in surplice and 
stole)…not very seemly!   
 
Recommendation:  Have some extra matching stoles for special occasions, as well as extra tippets, surplices, 
cassocks, etc (which I am sure you have).  You might even think to have some extra rochet and chimeres of 
various sizes that visiting bishops could wear, in case they forget (or bring wrong vestment).   Purchasing a few 
white linen (simplex) mitres could be good as well, as they can be worn at any time by a bishop with any color 
cope.  Even if you do not wear tunicles, dalmatics, and chasubles…might be good to have some on hand for 
ordinations for those who desire it.  
 
 
 
 
 
 

https://www.scribd.com/document/382514667/The-Customary


APPENDIX 1: COPES 
 

Archbishop Duncan Collection 
 

Rose Colored (very old)            Gold and Red (with HS Dove) 

  
 
 
Ivory and Gold                                                  Red with Gold  (Almy) 

 
 
 
 
 
 
 
 
 
 
 



 
Sarum Blue with Tapestry (Almy) 

 
 
 

Wes Jagoe Collection 

 
             Cathedral Cope (Almy-Custom made, about 1,200.00) 

 
 
 
 
 
 
 
Red with hand embroidered Agnus Dei (found on Ebay, maybe 300.00, probably 50 years old and worth 2000 
new) 



  
 
 Violet (came with set of vestments, probably worth 2000 new) 

 
 
 
Green and Red, came with entire set of vestments. Very old, fragile, and need repair.  Probably worth 1000 
new.  



 
 
Polish Vestment Group (PSG) Custom-made (about 150.00). I do not like the embroidery or the color, feels 
costume-ish (Chinese almost) 

 
 
 
 
 
 



 
 



 
 
 





 
 
 
 
 
 



APPENDIX 2:  
CHAPLAIN’S MANTLE PROPOSAL 

 

Proposal: ACNA Archbishop’s Canon and Chaplain adopt the traditional Bishop’s Chaplain 
Mantle, in accordance with long-standing tradition in Anglican provinces around the world. 
 

Use: The mantle would be worn by the Chaplain (or person acting as chaplain) at festive or solemn occasions, 
particularly when the Archbishop is wearing a cope, and when the space and situation are appropriate. It 
would be particularly helpful in larger events with many clergy when the Chaplain needs to be easily 
identified. Examples would be: Bishops consecrations, Provincial Assembly, Archbishops enthronement, or 
other festive services in places like cathedrals, etc. 
 
Purpose: The purpose of the mantle would be to 1) Identify the chaplain when in larger services 
2) bring a since of beauty and dignity (like other vestments do) 4) become a symbol of the office of Canon and 
Chaplain, which one could be “invested in” and 5) bring the office of the Archbishop and his chaplain on par 
with others in the Anglican world. 
 

Funding. I would purchase and donate this myself. I already have a quote from Wippell. The mantle would 
remain a part of the office of the ABp. 
 

Background: Mantles, copes, capes, and cloaks all originate from the same practical armless semi-circular 
over-garment that served to keep the wearer warm. From the earliest days, these articles were seen as 
symbols of authority, whether they were simple or decorative. In ancient Israel, prophets wore mantles. Elijah 
passes his mantle (probably a simple sheep skin garment) to Elijah as a symbol of a transfer of his authority 
and ministry (1 Kings 19:19-21). Over time the mantle became distinct from the cloak and cope as a distinct 
article of office for clerics, nobility, chivalrous orders (knights and dames), and academia. One (like a king or 
knight) is normally invested with a mantle at an Investiture ceremony. The mantle is usually very simple in 
design and color and has an appropriate crest or coat of arms on the left breast. In contrast, the clerical or 
choral cloak (capa negra) is a simple black wool garment that is worn simply to keep warm and a cope (capa 
pluvial) is a highly decorative liturgical garment (hood, orphrey, morse) worn liturgically by any deacon, priest, 
bishop or certain laymen (i.e. cantors at evensong). 

Cloak Cope 



 
 
 

 
 
 
 
 

 
Church Use: In the Medieval era, a hooded 
(usually fur-lined) stole called an almuce 
(not to b e confused with the amice, the 
white linen that lines the neck under an alb) 
was worn largely clergy of distinction such 
as canons and deans (probably because they 
were needed to keep warm in the large 
cathedrals and collegiate churches in which 
they served). The almuce, like a mantle, 
became a sign of office for those clerical 
positions and were often lined with several 
types of furs and had brighter colors. 
 

  
Full Almuce Thin almuce 

Some lesser clergy wore simple black silk versions (which is where the 
black tippet and hood come from). Over time, the almuce lost its 
hood (in favor of a separate skull cap) and turned 

 

 

 

 

 

 

 

 

 

 

 

 

 
Order of the 

Garter 

MANTLES 

Order of Bath Knights of Columbus 

Mozetta, used in RC and 
Anglo Catholic for bishops, 
canons, etc 



into more of a shoulder cape and fur was replaced by simple silk. In the Roman Catholic tradition, 
this is now called a mozetta and is worn by bishops, canons, and other clergy of dignity. In the 
Anglican tradition, a mozetta like garment (often still called an almuce and still fur) is still given to 
many canons when they are installed (put in their choir stall for the first time) and invested (in the 
almuce). However, in most places the fuller mantle has been used for clerical and lay canons, the 
left breast often bearing the shield of the cathedral, diocese, or bishop. 

 
. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Bishop’s Chaplain Use: 
Because a bishop and archbishop chaplain is normally a canon, a mantle became the mark of his 
office as well. The mantle would be worn liturgically when assisting the bishop and worn in 
procession (especially when bearing the archepiscopal cross). The thought is that the mantle not 
only signifies office, but also helps identify the chaplain to others (especially when there are many 
clergy are present, such as at a consecration or ordination). Wear of a mantle would accomplish 
this without “outdressing” the bishop in a cope. In some places, however a cope is worn in lieu of 
a mantle. 
 
 
 
 
 
 
 

 

 

Salisbury Lay Canons in Mantles 

 

 

Wakefield Lay Canons in Green Mantles 
 

 
 

Southwell Minster Cathedral Canons in Mantles 

 

 
 

Canons in the Church of Nigeria 

 



 

 
 

 
 

Chaplain to ABp. Of 
Canterbury 

 

 
Chaplain to the ABp. Of Wales 

 

 
Chaplain to the ABp. of 
South Africa. 

 
 

Chaplain to the ABp. Of York. 

 

 
 

Chaplain to the ABp. Of West 
Africa 

 
 

Chaplain to the TEC Presiding 
Bishop 

 

 
 

Chaplain to Bishop of 
Chelmsford 

 

 
Chaplain to ABp. Of SE Asia 
COPE EN LIEU OF MANTLE 

 

 
Chaplain to the ABp. Of Nigeria 
COPE EN LIEU OF MANTLE 

Archbishop’s and Bishop’s Chaplains in Mantles 



APPENDIX 3:  
ACOLYTE TUNICLES 

 

 

 
 



APPENDIX 4: CASSOCK EXAMPLES



 
 
 
 
 
 
 
 
 
 



APPENDIX 4: VERGER DRESS

 


